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Introduction 
Entrepreneur is a turn-based simulation-management game, where the economics and 

mechanics of a software developer company are modeled using Software Development 

theories. 

It is basically a cross-breed of a Sim and a Football Manager, except that not football players 

but software developers are managed. 

 

The goal of the game is fun and education. Its rules are from either an article or a book. It is a 

simple, but hopefully a good simulation of real project life.   

 

In the game you will be the manager of a company. It will last as long as the company can 

survive – there is no specific objective or end of the game. 

System requirements 
The game needs Microsoft Windows XP or better operation system with .Net Framework 2.0 

or higher. 

Game mechanics 
The game tries to model real world constrains and problems. The mechanics are the 

following: 

From garage company to world class 

The world is simulated in three levels: local level, national level and global/international 

level.  

When the company starts as a garage firm, it works only with local companies and hires only 

local employees. Local projects are small, small money, but they are simply, easy to get and 

easy to deliver. 

Later on as it gets bigger, national players start to make business with the firm. National 

projects are bigger and give more money. 

International projects are huge, taking long time and requires a large team, but then you will 

receive a fortune. 

 

Customers prefer to make business with their own size supplier. Local firms have no access to 

international projects, while international companies are not interested in small local projects. 

Technology 

In the game the software is made of components and/or layers. 

Component can be: 

- Server component, like a service 

- Client component, like a GUI or software  

- Web component, like a web site 

- Database 

 

Each component has a platform or Operation System (OS) where the component runs, and a 

tool which is used to make the component. The tools are typically compatible with one or a 

few platform – this can be important while designing the architecture. 

In case of database the tool is the database engine itself. 
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The technology skills describe how an employee knows the tool, database or operation 

system. The skill can be increase by learning or by doing it. 

 

Some technology requires license fee. It will increase the project cost. 

 

Not all technology is the same. They might have restrictions, e.g. not all development tools 

can create client component. 

People 

The employees are living beings with skills, experience, interests and feelings. 

They can be employees at your firm or at the competition, or looking for job. 

 

The life of a person in the game starts when he/she graduates from school and start looking 

for job (without any specific skill). He/she works, looking for job, keeps with favorite 

company or leaves for better, then in 40 year old retires.  

 

Skills describe how the person is good in something. The number indicates the years spent 

using the skill. People with high skill perform better. People doing something which they 

don’t know is possible, but the chance of failure is extremely high. 

 

You can hire or fire people. 

The process is the following to get new employees: 

1
st
 Place a job advertisement 

2
nd
 People will send their cv and salary expectation if they are interested 

3
rd
 Interview them 

4
th
 Hire any of them 

 

As in real life, it is difficult to find good talents: they might be busy or not interested in the 

job. Longer looking and higher salary helps to get more resume, but not all is gold. 

 

People get sick sometimes and stay at home. They stay at home when get married. After 

marriage they will have son or girl – stay at home. 

The children are usually sick – parents stay at home. 

So please do not be surprised that your important project goes nowhere because key employee 

stayed at home. 

Personality 

The people are not machine – they have feelings and interests. 

Each person is unique, has a unique rate in the following: 

 Creativity 

 Team player 

 Imaginary 

 Careful 

 

There are no good or bad values: a very creative person is as good as a non creative, both are 

good in something, but not in the same thing. Personality gives bonus on certain tasks 

according to the traits. 

 

The personality comes into picture when people have to work together. People prefer to work 

with alike. If there are problems within the team, it won’t work. 
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The company culture is the personality which you prefer to see in the company. People slowly 

change their preference to the company culture – they adopt. 

Morale and motivation 

You should never forget about morale! 

If your team is motivated and the morale is high, they will perform better. 

With low morale it is quiet the opposite, and you may never know when they will quit. If 

somebody has low morale for long time, you can be sure she/he is looking for a new job. 

 

The morale comes from the personal goal: what the person expects from you or your 

company. If the person receives that, the morale is probably high. 

Not everybody needs high salary to be happy. 

 

To keep the morale high you should pay attention to likes/dislikes relationship, and let those 

people work together who likes each other. 

 

Please also note that idle people are losing interest. 

Overwork, harsh times can reduce motivation. 

Customers 

The customers are firms in a specific industry with a specific size. They need new software, 

therefore they are looking for supplier to deliver. Larger firms tend to have larger projects. 

The customers prefer to use their existing suppliers, or at least somebody with references in 

the same industry. 

Competition 

The competition is computer-managed software firms just like yours. They are looking for 

projects just like you do, so be prepared for a hard fight. 

The competition hires employees, so don’t be surprised if a good candidate disappears, or 

your best developer receives a better offer from somewhere. 

Projects 

Projects represent need for a new software. Customers start projects. It has the following 

stages: 

1. New: It is a business opportunity - the customer is looking for a willing partner to 

deliver. You can indicate your interest. 

2. Offer/Estimate: One your techies should estimate the project regarding work, risks 

and architecture. If the Architect is better, the estimation will be more accurate, and 

the solution looks more feasible. You can review the estimation and adjust it. Pay 

attention to contingency and profit margin! After accepting the plan it can be sent to 

the customer. 

3. Presentation: After receiving all the offers, the customer invites each of the candidate 

IT companies to introduce themselves and their solution. Better presentation skills 

result in better impression. Only the top 3 offers can continue. 

4. Negotiation: After knowing the result of the previous rounds, the firms can improve 

their offer by reducing price or time. You can change the offer 3 times. At the end the 

best offer wins. 
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5. Initiation: The winner has the chance to start the project. Allocate team to the project, 

set up meetings, and let it go! 

6. Execution: The employees who assigned to the project will work on the tasks 

described in the project plan, as best as they can do. 

7. Closing: After the project is ready, you can deliver it to the customer. After the 

customer confirms back, the project will be evaluated and you receive the payment.  

 

The offers are evaluated in different aspects. Each category gives points, and the firms are 

ranked based on their total points. 

Categories are: 

- Time: earliest delivery date is preferred 

- Cost, Total Cost of Ownership TCO 

- References 

- Relationship with the company 

- Presentation feedback: the impression you have made 

- Content: Technical feasibility of the solution 

 



Users guide  Entrepreneur 

 Page 6 of 44 

 
 

Please always check the deadlines! If the offer or the presentation misses the deadline, the 

phase is closed and the customer goes with other IT firms.  

 

If nobody interested in a project, it will come back after a while with higher budget. 

This is the case when the competition is not interested, their resources are tied down in other 

projects, or the project doesn’t fit in their profile. 

Risk and crisis 

Every project has risks, which are listed on the project status page. Risk is lower if you use 

more skilled workers. Not having status meeting will also increase the risk. 
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The risk is chance to suddenly happen something with the project. When crisis breaks out, 

you will receive notification and asked to do something urgently. Depending on your reaction, 

the crisis can be solved or reduced, with different negative effects. 

Sometimes it is just delaying the deadline, or worsening the relationship with the client. 

 

Firing the responsible of the crisis could improve quality. 

 

Sometimes a little delay on the project won’t hurt everybody, but if the project deadline is 

fixed then you might get into trouble. 

 

Failing to deliver in time may result in financial penalty. Bad project management can lead a 

interesting project into waste of money. 

The relationship with the customer can also be so negative after facing the failures, that you 

lose any chance to get new project from them. 

 

But if you can avoid crisis and risks won’t get out of control, then it can be a lot of money 

with a smiling customer. (and more projects afterwards) 

Economy 

The economy in the game is dynamically changing. 

The customers are growing, new customers appear. 

 

The other firms are growing or going bankrupt depending on their financial success. 

 

The job market follows the rules of demand: if somebody cannot get job, he/she will leave IT 

entirely, but if the salary goes up, more students will decide to choose this carrier path. 

Starting the game 
Entrepreneur simulates an economy to play in. At the start you can set up the parameters of 

the economy. Please pay attention to the settings, because they will dramatically change the 

environment of your company. 
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Player and company settings 

Name: Your name. 

Capital: Starting money. 

Company Name: Name of your company. Can be changed later. 

Size: The initial size of the company, eg local, national or international company. The firm 

can increase or downsize later on. 

Market Indicators 

Salary: Average salary of an engineer. If it is higher, you must pay higher to your employees. 

Available workforce: The unemployment rate. If it is higher, you can hire people easily. 

With no unemployment you have to attract engineers from the concurrent firms. 

Skilled workforce: Quality of the education system, or how skilled the engineers are. The 

engineers have 3 talent level. Higher talent picks up skills faster. In good education system the 

chance of talented engineer is higher, while in bad education system the no-talent engineer is 

the usual. But in any setup you will find all 3 types. 

Economy climate: The GDP increase per year. The size and number of potential customers 

will increase by the rate of GDP, therefore the potential number of projects will increase. You 

can have recession if you wish. 

Currency: What currency to use in the game. 

 

Location: Pre-defined template for market indicators. With Custom you can set whatever you 

wish. 
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Other startup settings 

Start date: Your company is founded on that day. 

World size: Number of competition and customers. Larger world requires more time to 

generate and more time to calculate the actions. 

Own company: If set, you will be the solely owner of the company, and nobody tells you 

what to do. If unset, you will be only a CEO, and the owners of the company may fire you if 

you do not meet their expectations. 

Generate world 

After you clicked Start Game, it will generate the world and economical temperature. 

It may take some time. 

 

The company has no employee, no projects and no reference at the beginning – it is 

completely new.  

Manage your company 
Standard management tools are available in the game, which are used in real life: 

 

Menu: Load, save or exit the game. 

 

Emails: This is the basic communication tool. You will learn about events via receiving 

mails, and you can react to them by sending reply. 

 

Projects: The most favorite manager tool to open ongoing projects or look for opportunities. 

 

Calendar: Your time is not unlimited! The Calendar helps you to organize and track your 

time. It allows you to arrange meetings or look back in the past what did you do. Calendar of 

your employees is also available here, so you can check what they were doing at a given time. 

 

Company: All sort of company information is available here, like HR or reporting. 

 

Internet: Your ultimate place to read news, check other companies, learn about technology, 

or search for anything. 

 

At the bottom you can see the information bar with your current bank account, idle 

employees, company size, shareholders mood, unread mails and current date. 

 

The game is divided into days. With the above tools you can do your job and process one day 

or one week to see the result. If the number of unread mails are in red then you have an 

important pending event to answer, no processing is possible. 

 Tools 
Time 

processing 
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Emails 
The Emails tool is used to manage incoming and outgoing messages. 

 

The left side panel is a tree view with folders. The incoming mails arrive to Inbox folder, 

while sent mails are stored in Outbox. 

You can create any folder or sub-folder, and move emails or folders between them. 

 

The middle panel shows the emails listed in the selected folder, it is the Inbox by default. The 

list shows the status of the mail (read, unread, answered, etc), the importance, the sender, 

subject, and date. 

 

The right panel shows the selected mail, or you can open it by double clicking on it. 

 

 

Info line 
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The functions on the top: 

New folder: Creates new folder under the selected folder. 

Delete folder: Deletes the selected folder, except the Inbox and Outbox. 

New: Allows to send message, not used. 

Reply: You can reply to a message, if the message can logically have a reply. Events are 

typically require a response. 

Mark unread/read: Changes status of the mail. 

Delete: Deletes selected mail. 
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If you double click and open a mail, it will look like this: 

 
 

If the mail type allows, the possible answers are listed at bottom. You can select any and click 

on Reply. 

With important evens you cannot process time as long as you haven’t replied. 
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Calendar 
In the calendar your and other’s time can be tracked for the future, present and past. 

You can arrange, change or delete scheduled meetings. 
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The view of the calendar can be weekly (5 or 7), daily or monthly. 

You can select the day or week, scroll back or forward in time. 

 
 

The New button allows you to set up a new meeting on the selected time slot, if it is free. The 

Open will open it, while Delete removes it. 

Not all type can be modified. 
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Some meetings require a parameter, like the project for status meeting, or a candidate for job 

interview.  
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Projects 
Here you can overview and manage your projects. 

The left bar is the list of ongoing project, plus the overall Quality Assurance and list of 

business opportunities. 

 

The Quality Assurance gives you a summary report about the health of the projects: their 

name, phase, overall price tag, status of time, cost, resources, scope, quality and actions. 

Green indicator means OK, yellow is warning and red means problems.  

 

 
 

Closed projects disappear from the list. 
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Business opportunities can be found here next. Receiving only the basic information, you can 

decide to start working on it or not. If you start to work, the project will appear on the list, and 

you can make actions on it. 

 

 
 

Any of the current projects can be opened by clicking on it. 

There are two main type of projects: sales (goal is to win the project) and delivery (goal is to 

deliver). The panel for the two is different. 
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Sales projects 

The first page of the sales project is a status overview. Most of the work happens at the 

beginning, therefore the checklist helps to understand the status. 

The top left panel shows the details of the project, while the top right panel has the actual task 

and its progress. 

 

The offer is the technical content and the estimation, a technically skilled architect can make 

the best estimation. 

The presentation is the impression made on customer visit, good Presentation skill helps. 

For both you can assign a responsible to do the task. 

Please careful, if nobody is assigned the project will not proceed! 
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The technical information page is about the technology architecture of the solution. You can 

select a technology for each platform and for each tool/database, or ask the architect to 

recommend. The best if the architect is master of the selected technology. 

The competition might offer a different solution, and customers have likes and dislikes of 

technologies. 

 

Here also select the development methodology. Different methodology has different benefits 

and drawbacks, and they will result in completely different schedule. 
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The Proposed Schedule page shows the project schedule with tasks and deadlines. You can 

zoom to days, weeks or months. For easier use the schedule always uses straight forward 

Finish-to-Begin dependencies. 

 

During Offering phase you can set, which type of estimation you want. 

Optimistic plan assumes everything goes fine, but there even the smallest issue can derail it. 

Pessimistic plan is more careful, it is much more accurate but takes longer time. 

Feasible optimistic plan is the most optimistic plan which still has high chance to happen. 

 

Contingency rate used to extend each task. The tasks normally should finish at their end by 

0% contingency – but life is life. 

 

Team size can be defined here, and the schedule is calculated according to this one. 

During execution phase you can always speed up the work by adding more people, or slowing 

it down by removing employees. 

 

When ready, click on the Accept plan button. 
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The Finance page contains an overview of the financial aspects of the project. This is very 

important because you want to make money after all! 

 

The schedule and team size will tell you how many engineer days required to complete the 

project (or sometimes called FTE or Full Time Equivalent). 

Contingency comes over it. 

License fee depends on the selected technology (Open Source is free). 

The sum of the above will give the total cost or total effort to complete. 

 

After setting the profit margin, the final price (your offer) is calculated. 
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The Intelligence page gives your some hint what the other candidates are offering. You can 

adjust your offer to match or counter them. 

 

 
 

After you have won the project, the signing of the contract will change it into delivery project. 

 

Delivery projects 

With delivery projects your goal is to complete it within the agreed time and cost. 

The delivery projects start at Initiate phase, where you can assign employees and plan the 

work. Please note that between contract signing and planned kick-off there is some time for 

exactly this reason. 

 

On the top of a delivery project you can see the project details on the top left panel. The top 

center panel contains the architecture which you have recommended in your offer, but now it 

is not changeable. The top right panel shows the health of the project similarly to QA. 
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The Status report page lists the current risks and has a copy of latest weekly report. The 

weekly report summarizes current activities and progress. 

You can set up weekly meetings on this page, set up kick off or launch the software. 
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The Schedule page shows the tasks with their current start and end dates and lengths, also 

with their original planned length. The red line is today. 

The schedule can be zoomed to days, weeks or months. 
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The Resources page lists all tasks and all assigned employees, you can select who does what. 

At the bottom the available non-assigned employees can be easily added to the project. 

By doing it automatically the employee will do only the tasks which are fit for his/her job 

title. 

Assign to all task means the person must do everything even if not trained in a task. 
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On the Team page you can see the software developer team, their team status, and you can 

talk to them. 

 

Also you can see the overtime status - yes you can ask the team do a little or a much overtime, 

for a shorter or longer time.  

But be careful using it: weekend work makes the people tired, not to mention the negative 

effect on morale. If the hard times goes too long, they will get upset and leave the company. 

However sometimes you have no other choice to finish in time. 
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The Timesheet keeps track of spent time on the project by employees. Each employee has a 

cost (their salary), so you can see the total money spent on the project. 

 

Please do not let the people burn time on the project without having result, otherwise the 

project becomes your ticket to backrupt! 
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On the Finance page you can compare costs to budget (the price tag agreed with customer). 
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The Deliverables lists the items you must complete for the successful launch. The software 

itself is the most important one, it has a beta (works but not fully ready) and a final release 

(fully ready). 

Sometimes the customer wants documentation or training. 

 

 
 



Users guide  Entrepreneur 

 Page 30 of 44 

The Project Documents page shows the documents or notes created during the project. 
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Company toolbar 
By clicking on Company button the Company toolbar appears on the left side to provide full 

control over the company as CEO. 

 

The first item is the profile of your company. You can change its name, your name. 

 

The company value represents the company culture – the mindset which treated as value. 

People with similar personality will like you and enjoy the work here, other might find it too 

embarrassing and less motivated. 

 

The company location is the market (local, national or international) which you are working 

on. The startup company stays in a garage. After fulfilling the conditions you can move to 

bigger office and reaching broader range of customers, however larger office costs more. 

Do not move as long as you cannot afford it! 
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The Finance page has the account statement at the bottom including all payments and 

invoices. 

The top panel shows the book actual, foreceast for the rest of the year, end-of-year forecast 

(A+F or Actual+Forecast), last year results and comparing to last year. 

 

 
 

Please always check the end-of-year forecast, and do something if it gets negative! The 

forecast should be always positive, because you should make, not lose money. The forecast 

gets more and more accurate as you are closer to year end. 
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The Employees page lists all of your employees from different aspects, like payroll, HR, 

assignment, resource plan, skill matrix or personality. 

You can open their profile and talk to them. 

 

 



Users guide  Entrepreneur 

 Page 34 of 44 

The Organization page shows the current organization structure of the company, starting from 

you as CEO. 

The employees form teams. You can talk to the whole team or talk to a selected individual. 
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If you want to recruit new employees, go to the Recruitment page. 

The top left panel allows you to select the desired job title, salary range and required skill 

levels. Selecting the job title sets default skill requirements and current market price of a 

employee. 

After the selection you can place the advertisement and wait for candidates. 

 

The bottom left panel shows the current job advertisements and the closed advertisements. 

You can select them and see candidates on the top right panel. 

Candidates can be interviewed, after the interview you can see their detailed profile and 

receive an evaluation from HR. Note that HR is doing personality checking! You are 

responsible to make final decision. 

Selected candidates can be rejected or make an offer. 

 

Current offers are on the bottom right panel. Candidates needs time to think over and accept. 

If they receive another offer meanwhile, they will go to the better company. 
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On the Public Relations page you can see the public perception of your company and the 

recent news associated with you. 

Public events can be organized for a fee, it will improve public recognition. 
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The Training page allows you to send selected employees to training, which will improve 

their skill in the training subject. 

 

Self learning is free, the employee will spend the time reading books, practicing or looking 

after articles on the internet.  

Internal training means that a group of employees come together and the best of the group 

will train the rest. It is free and effective way of learning, however it is limited by the trainer’s 

skill level, and the trainer will not improve anything at all. 

Training course is expensive, but gives the greatest improvement and unlimited. 

 

Please remember that some employees joined to the company in order to learn new thing. If 

you do not provide training opportunity, they will be upset and leave. 

 

Also please note that training always have a cost. Even the self training does, because you 

must pay the salary of the employee without getting anything. Too much training will ruin 

your packet. 
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The Public View page shows your company as it is visible for customers and for the 

competition. 
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The Shareholders page shows everything related to shareholders if the company is not owned 

by you. 

The first and most important is the Shareholder’s mood which indicates the owner’s opinion 

on you. If the mood is too low, you might get sacked on the spot, or during the annual 

shareholder meeting. 

 

The Evaluation panel shows the major results of the company under your control in term of 

profit rate, revenue improvement, strategy, public relations and shareholders mood. Both the 

current and previous year’s values are displayed. 

The red value means under performing, yellow is on the target, and green is above the target. 

Your objective is to have more green the red values. If it fails, you might get sacked. 

 

The shareholders evaluate the company’s last year performance on every year at the 

beginning of the year. Here they decide about next year strategy, like increasing profit, 

increasing revenue, increase company size, build strategic partnership with a company or 

enter to new market. 

 

The strategy is shown in the top right panel. 

The shareholders might ask you do certain small things. If you fulfill them until the given 

deadline, their mood will improve, but if you fail it will decrease. The current requests are 

below the strategy. 
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In-game internet portal 
In 21

st
 century the main information source is internet – so it is in Entrepreneur! 

The Internet is your knowledge and resource center for everything. 

 

 
 

When you open it, you can see current news and headlines. The news are business related, 

you can get information about competition, projects, customers or the economy. 

 

The links can lead to other sites such us: 

World news: List of recent global economy news. 

National business: News related to national companies. 

Local news: As it says. 

HR Section: NA 

Job portal: You can see job advertisements of your own and other companies. 

Salary portal: Current salary information per position per level, employment and 

unemployment rate. Potential site before posting a job ad. 

Knowledge Center: Library of different fictional technologies used in the game. It includes 

top adopters, top providers, known gurus of the technology, and market penetration of the 

technology. 

Market profile: Profile service on market leading companies. Helps you to know your 

potential customers better. The profile section describes the company. The Relationship 

shows its relationship with other companies. Current projects shows current ongoing projects. 
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Business opportunities could be important for your. Software is the list of software in use, or 

references in other way. 

IT Companies: Information about your competition. 
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Managing people 
At different places in the game you can open profile of the employees and make interaction 

with them. 

The profile contains the major parameters like name, gender, age, talent level (talented 

employee learns faster), marital status (get more sick leave if many kids), personal goal, 

graduation year, experience, health (get tired if works too much), salary, joining day. 

 

Please always check Motivation and Team Cohesion. Low motivation makes the employee 

perform worst, and finally quit the company. High motivated people work better. 

Team Cohesion makes the team fall apart and their moral goes down. 

 

The Current work section lists the current tasks and projects. 

 

The skills section lists the employee skills and their level. 

 

The characteristics shows the employee personality. 

 

Relationship matrix shows the employee relationship with others. Work together with liked 

people or friends goes much better. 

 

 

 
 

With the Talk button you can initiate a discussion with the employee. It takes 2 hours. No talk 

possible if you have no free time today. 
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Frequently Asked Questions 
Q: I had some cash, started to hire a team, upgrade the office, then all of a sudden went 

bankrupt. What happened? 

A: This is the typical cashflow problem. If you start hire people and upgrade the office, your 

expenses jump all of a sudden, and your balance becomes unstable. Be sure to hire only those 

people and upgrade your office only when you can pay the higher fees for a while. The 

Finance page gives you exact forecast, check if the future is still positive. 

 

Q: Hired couple of good professionals, then looked for projects, but when the project arrived 

my team resigned. Why? 

A: First of all the idle people are not motivated at all – always keep them busy. Second, when 

you hire a bunch of people, it takes time and work to forge them into a team. If you don’t to 

this, they might start fighting with each other, get upset and leave the company. 

 

Q: How can I win a project? 

A: First you must have a few people who can outline a good solution and make good 

presentation. Start working on a few small projects and use them to create applications. Try to 

keep contingency and profit low. After the first successful rounds check the concurrent offers 

and adjust yours. After having the first successful project, focus on that market segment or on 

the customer to get more. 

 

Q: Is there a multiplayer game? 

A: No. 

 

Q: What if I run out of money? 

A: First, the motivation of the team falls down because you cannot pay their salary. Second, 

the shareholders get upset. If it continues, your team will resign and the shareholders will sack 

you. 

 

Q: How do I know if somebody is overpaid or underpaid? 

A: It is complex to determine if somebody is underpaid or overpaid. Morale is much more 

important.  People tend to stay where they are happy. Only exceptions are those people who 

are looking for Money (check goals).  
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You can check the skill set and experience of your employees, then check the salary portal for 

their fair price. 


