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Introduction

Entrepreneur is a turn-based simulation-management game, where the economics and
mechanics of a software developer company are modeled using Software Development
theories.

It is basically a cross-breed of a Sim and a Football Manager, except that not football players
but software developers are managed.

The goal of the game is fun and education. Its rules are from either an article or a book. It is a
simple, but hopefully a good simulation of real project life.

In the game you will be the manager of a company. It will last as long as the company can
survive — there is no specific objective or end of the game.

System requirements

The game needs Microsoft Windows XP or better operation system with .Net Framework 2.0
or higher.

Game mechanics

The game tries to model real world constrains and problems. The mechanics are the
following:

From garage company to world class

The world is simulated in three levels: local level, national level and global/international
level.

When the company starts as a garage firm, it works only with local companies and hires only
local employees. Local projects are small, small money, but they are simply, easy to get and
easy to deliver.

Later on as it gets bigger, national players start to make business with the firm. National
projects are bigger and give more money.

International projects are huge, taking long time and requires a large team, but then you will
receive a fortune.

Customers prefer to make business with their own size supplier. Local firms have no access to
international projects, while international companies are not interested in small local projects.

Technology

In the game the software is made of components and/or layers.
Component can be:

- Server component, like a service

- Client component, like a GUI or software

- Web component, like a web site

- Database

Each component has a platform or Operation System (OS) where the component runs, and a
tool which is used to make the component. The tools are typically compatible with one or a
few platform — this can be important while designing the architecture.

In case of database the tool is the database engine itself.
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The technology skills describe how an employee knows the tool, database or operation
system. The skill can be increase by learning or by doing it.

Some technology requires license fee. It will increase the project cost.

Not all technology is the same. They might have restrictions, e.g. not all development tools
can create client component.

People

The employees are living beings with skills, experience, interests and feelings.
They can be employees at your firm or at the competition, or looking for job.

The life of a person in the game starts when he/she graduates from school and start looking
for job (without any specific skill). He/she works, looking for job, keeps with favorite
company or leaves for better, then in 40 year old retires.

Skills describe how the person is good in something. The number indicates the years spent
using the skill. People with high skill perform better. People doing something which they
don’t know is possible, but the chance of failure is extremely high.

You can hire or fire people.
The process is the following to get new employees:
1* Place a job advertisement
2" People will send their cv and salary expectation if they are interested
3" Interview them
4™ Hire any of them

As in real life, it is difficult to find good talents: they might be busy or not interested in the
job. Longer looking and higher salary helps to get more resume, but not all is gold.

People get sick sometimes and stay at home. They stay at home when get married. After
marriage they will have son or girl — stay at home.

The children are usually sick — parents stay at home.

So please do not be surprised that your important project goes nowhere because key employee
stayed at home.

Personality

The people are not machine — they have feelings and interests.
Each person is unique, has a unique rate in the following:
Creativity
Team player
Imaginary
Careful

There are no good or bad values: a very creative person is as good as a non creative, both are
good in something, but not in the same thing. Personality gives bonus on certain tasks
according to the traits.

The personality comes into picture when people have to work together. People prefer to work
with alike. If there are problems within the team, it won’t work.
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The company culture is the personality which you prefer to see in the company. People slowly
change their preference to the company culture — they adopt.

Morale and motivation

You should never forget about morale!

If your team is motivated and the morale is high, they will perform better.

With low morale it is quiet the opposite, and you may never know when they will quit. If
somebody has low morale for long time, you can be sure she/he is looking for a new job.

The morale comes from the personal goal: what the person expects from you or your
company. If the person receives that, the morale is probably high.
Not everybody needs high salary to be happy.

To keep the morale high you should pay attention to likes/dislikes relationship, and let those
people work together who likes each other.

Please also note that idle people are losing interest.
Overwork, harsh times can reduce motivation.

Customers

The customers are firms in a specific industry with a specific size. They need new software,
therefore they are looking for supplier to deliver. Larger firms tend to have larger projects.
The customers prefer to use their existing suppliers, or at least somebody with references in
the same industry.

Competition

The competition is computer-managed software firms just like yours. They are looking for
projects just like you do, so be prepared for a hard fight.

The competition hires employees, so don’t be surprised if a good candidate disappears, or
your best developer receives a better offer from somewhere.

Projects

Projects represent need for a new software. Customers start projects. It has the following
stages:

1. New: It is a business opportunity - the customer is looking for a willing partner to
deliver. You can indicate your interest.

2. Offer/Estimate: One your techies should estimate the project regarding work, risks
and architecture. If the Architect is better, the estimation will be more accurate, and
the solution looks more feasible. You can review the estimation and adjust it. Pay
attention to contingency and profit margin! After accepting the plan it can be sent to
the customer.

3. Presentation: After receiving all the offers, the customer invites each of the candidate
IT companies to introduce themselves and their solution. Better presentation skills
result in better impression. Only the top 3 offers can continue.

4. Negotiation: After knowing the result of the previous rounds, the firms can improve
their offer by reducing price or time. You can change the offer 3 times. At the end the
best offer wins.
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5. Initiation: The winner has the chance to start the project. Allocate team to the project,
set up meetings, and let it go!

6. Execution: The employees who assigned to the project will work on the tasks
described in the project plan, as best as they can do.

7. Closing: After the project is ready, you can deliver it to the customer. After the
customer confirms back, the project will be evaluated and you receive the payment.

The offers are evaluated in different aspects. Each category gives points, and the firms are
ranked based on their total points.
Categories are:

- Time: earliest delivery date is preferred

- Cost, Total Cost of Ownership TCO

- References

- Relationship with the company

- Presentation feedback: the impression you have made

- Content: Technical feasibility of the solution
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Untitled - Message [x]

Sender: WS Resources nc

Subject | Application phasze iz closed for Softzled

Deat Player

We have got vour wonderfsl application for project Joftsled.
First, here is the official ist of applicants:
Expeditors Intl of Washington, Shah Smith and Associates, Doinet Inc.

Each recomtrended solution was carefeully examined. The scotes are:
References

1. Bhah 3mith and Associates

2. Expeditors Intl of Washington

3. Dotnet Ine.

Relationship

1. Shah Smith and Associates

2. Expeditors Intl of Washington
3. Dotnet Ine.

Content

1. Shah 3mith and Associates (3.7

2. Dotnet Ine. (2,7

3. Expeditors Intl of Washington (1,90

TCO

1. Expeditors Intl of Washington (12833,33€)
2. Bhah Smith and Associates (12833 336)

3. Dotnet Inc. (13025,17€)

Titne

1. Expeditors Intl of Washington (2009.01.01)
2. Shah Smith and Associates (200901010

3. Dotnet Ine. (2009.02.05)

Each applicatant is requested to appear at the front of the project comdttee to present the described
solution. Final scores are subject of this presentation.

Best Regards,
Softsled w

Please always check the deadlines! If the offer or the presentation misses the deadline, the
phase is closed and the customer goes with other IT firms.

If nobody interested in a project, it will come back after a while with higher budget.
This is the case when the competition is not interested, their resources are tied down in other
projects, or the project doesn’t fit in their profile.

Risk and crisis

Every project has risks, which are listed on the project status page. Risk is lower if you use
more skilled workers. Not having status meeting will also increase the risk.
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The risk is chance to suddenly happen something with the project. When crisis breaks out,
you will receive notification and asked to do something urgently. Depending on your reaction,
the crisis can be solved or reduced, with different negative effects.

Sometimes it is just delaying the deadline, or worsening the relationship with the client.

Firing the responsible of the crisis could improve quality.

Sometimes a little delay on the project won’t hurt everybody, but if the project deadline is
fixed then you might get into trouble.

Failing to deliver in time may result in financial penalty. Bad project management can lead a
interesting project into waste of money.

The relationship with the customer can also be so negative after facing the failures, that you
lose any chance to get new project from them.

But if you can avoid crisis and risks won’t get out of control, then it can be a lot of money
with a smiling customer. (and more projects afterwards)

Economy

The economy in the game is dynamically changing.
The customers are growing, new customers appear.

The other firms are growing or going bankrupt depending on their financial success.

The job market follows the rules of demand: if somebody cannot get job, he/she will leave IT
entirely, but if the salary goes up, more students will decide to choose this carrier path.

Starting the game

Entrepreneur simulates an economy to play in. At the start you can set up the parameters of
the economy. Please pay attention to the settings, because they will dramatically change the
environment of your company.
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Start SandBox Game [x]

Flayer Compary
Marme: | Arpi Compary name: | [TTpaile
Capital: 100000 2 € Size: Local v

karket indicators
Lacatian:

Cuistam

LS4
LIk

Other

Start date: 2008 jalus S Owin company,
- no thareholders
Whorld zize:

O

Ayverage L

Start Game Cancel |

Player and company settings

Name: Your name.

Capital: Starting money.

Company Name: Name of your company. Can be changed later.

Size: The initial size of the company, eg local, national or international company. The firm
can increase or downsize later on.

Market Indicators

Salary: Average salary of an engineer. If it is higher, you must pay higher to your employees.
Available workforce: The unemployment rate. If it is higher, you can hire people easily.
With no unemployment you have to attract engineers from the concurrent firms.

Skilled workforce: Quality of the education system, or how skilled the engineers are. The
engineers have 3 talent level. Higher talent picks up skills faster. In good education system the
chance of talented engineer is higher, while in bad education system the no-talent engineer is
the usual. But in any setup you will find all 3 types.

Economy climate: The GDP increase per year. The size and number of potential customers
will increase by the rate of GDP, therefore the potential number of projects will increase. You
can have recession if you wish.

Currency: What currency to use in the game.

Location: Pre-defined template for market indicators. With Custom you can set whatever you
wish.
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Other startup settings

Start date: Your company is founded on that day.

World size: Number of competition and customers. Larger world requires more time to
generate and more time to calculate the actions.

Own company: If set, you will be the solely owner of the company, and nobody tells you
what to do. If unset, you will be only a CEO, and the owners of the company may fire you if
you do not meet their expectations.

Generate world

After you clicked Start Game, it will generate the world and economical temperature.
It may take some time.

The company has no employee, no projects and no reference at the beginning — it is
completely new.

Manage your company

Standard management tools are available in the game, which are used in real life:
Menu: Load, save or exit the game.

Emails: This is the basic communication tool. You will learn about events via receiving
mails, and you can react to them by sending reply.

Projects: The most favorite manager tool to open ongoing projects or look for opportunities.
Calendar: Your time is not unlimited! The Calendar helps you to organize and track your
time. It allows you to arrange meetings or look back in the past what did you do. Calendar of
your employees is also available here, so you can check what they were doing at a given time.

Company: All sort of company information is available here, like HR or reporting.

Internet: Your ultimate place to read news, check other companies, learn about technology,
or search for anything.

At the bottom you can see the information bar with your current bank account, idle
employees, company size, shareholders mood, unread mails and current date.

The game is divided into days. With the above tools you can do your job and process one day
or one week to see the result. If the number of unread mails are in red then you have an

important pending event to answer, no processing is possible.

/ Time
Tools N processing
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Evens [Cfematte [ 4] Prosects ] Calendar ) Company & Internet 3 Week £ Day
{ [ New folder % Delete folder | B MarkUnread X Delete 5 Send/Receive I

9 Arpad Kocsis Today
\Wolooms Welcome

Arpad Kocsis
Sent: 2008, jdius 3
To: A

Hello,

ch playing with my game. Hopefully you wil enjoy it end
ething about menagement o software development.

Info line

Account:  100000,00€

Emails
The Emails tool is used to manage incoming and outgoing messages.

The left side panel is a tree view with folders. The incoming mails arrive to Inbox folder,
while sent mails are stored in Outbox.
You can create any folder or sub-folder, and move emails or folders between them.

The middle panel shows the emails listed in the selected folder, it is the Inbox by default. The
list shows the status of the mail (read, unread, answered, etc), the importance, the sender,

subject, and date.

The right panel shows the selected mail, or you can open it by double clicking on it.
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Gl Menu  [Zo] Emaita @ Projects | Calendar ) Company & Internet ) Week % Day
i [ Mew folder % Delete folder | B Mark Unread -+ A Delete - Send/Receive J
B 3 Maibos - Aipi 4 fupad Koosis Tods \Welcome
4 Inbox Welcome
23 Outbox Arpad Kocsis
Sent: 2008 jilus 3
Tor  Ampi

Hello,

Thank you very much playing with my game. Hopefully youwill enjoy it and
perhaps learn something about management or software development.

[ you have sncountered a problem, please smail me atk_atpad@yshoo.com
Also please do not hesitate if you have any idea how to improve the game
Eest Regards

Arpad Kocsis

The functions on the top:

New folder: Creates new folder under the selected folder.

Delete folder: Deletes the selected folder, except the Inbox and Outbox.

New: Allows to send message, not used.

Reply: You can reply to a message, if the message can logically have a reply. Events are
typically require a response.

Mark unread/read: Changes status of the mail.

Delete: Deletes selected mail.
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If you double click and open a mail, it will look like this:

Untitled - Message

& Send

Sender: |s Schuster Richard *Williarms, Cindy Lockard Harry Kelly,Harald Papnter,Edna Baovd, T ane Barr Michelle Werle_l,l|

Subject; |Erink's Ltd iz nat answenng our mails |

3

Hi,

In several cases the customer is not responsing in project Brink's Ltd to owr questions regarding
iuportant business issues. We cannot do anything bt wadting and waiting,
Please tty to call the customer and speed up things, otherwize it will cause serious delays.

Fegarda
Pmia Ilassman William Erekson Luois Schuster, Richard Williams Cindy Lockard Harry Felly Harold
Your answer is ...
) The customer iz rezponsible for all the delays on the project
) Let's wait for the decizion,
) Make the decision now, o face the consequences,
) Please continue the wark, even if the requirements are nat clear,

54

If the mail type allows, the possible answers are listed at bottom. You can select any and click
on Reply.
With important evens you cannot process time as long as you haven’t replied.
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Calendar

ntrepreneu

In the calendar your and other’s time can be tracked for the future, present and past.

You can arrange, change or delete scheduled meetings.

& 7 & 3 10 11 12
13 14 15 16 17 18 13
0 N 22 2324 5 %
27 2 23 30 AN

B

3[@ls5 6 7 8 3
10 11 12 13 14 15 16
17 18 19 20 21 22 23
4 2% 26 27 28 29 W
1 2 3 4 5 B

[ IMa: 2008.11.04.

Open my calendar
Fersonal folders:

Michelle ‘Werley
Cindy Lackard
Mare Buckner
Hanp Kely
Steven Lecai
Anna Massman
Luis Schuster
Benjamin Ayala
Gussie Sanchez
Themas Harkey
Christopher Campbell
Derris Yega
Jonathon Mimes
Edna Bopd

Scolt Huber

Harald Payner

Tony Barr

Fichard Wiliams
Jimmy Alford
Greg Malsan
Willam Erekson

10:00

11:00

12:00

13:00

14:00

15:00

16:00

17:00

18:00

19:00

2008.11.04. 2008.11.05.

2008.11.06.

2008.11.07.

Status mesting Hydrargyrum
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The view of the calendar can be weekly (5 or 7), daily or monthly.
You can select the day or week, scroll back or forward in time.

[E] Emaste Projects | Calendar ) Company & Internet ) Week % Day
E e Efomen oo | Today | (] vy (55 workweek ] week | 5] month

Calendar
2008. oktdber
Monday

H K Sze Cs
]
78 39 Status mesting Hydrargyium

Tuesday

Wednesday Thursday Friday Saturday Sunday

13 14 15 18 17 18 19
0 N 22 2324 5 %
27 2 29 30 AN

2008 november

H K Sze C: P Sza
1

Y

2
3 5 g 7 g g5 |BolveHydemum Siatus meeting Hydrarguum
10 11 12 13 14 15 18
71819 W N 2 B
4 0% /27 ;@ 23 W
1z 3 4 85 6 7
[ IMa: 2008.11.04.

Calendars
Open m calendar

Fersonal folders:

Michelle ‘Werley
Cindy Lackard
Marc Buckner
Hary Kely
Steven Lecai
Anna Massman
B, 1 - <
Benjamin Ayala

Gussie Sanchez
Themas Harkey
Christopher Campbell
Derris Yega
Jonathon Mimes

Harald Payner
Tony Barr
J 2 -
Jimmy Alford

Greg Malsan
Willam Erekson

The New button allows you to set up a new meeting on the selected time slot, if it is free. The
Open will open it, while Delete removes it.
Not all type can be modified.
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Status meeting Hydrargyrum |E
Save and Close (S Cancel

Subject:

Location: | |

Start time: |2EIEIE=. november 7. V| |E|:EIEI w

End tirne: | |

Froject:

Wieekly status meeting with the project team

Some meetings require a parameter, like the project for status meeting, or a candidate for job
interview.
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Projects

Here you can overview and manage your projects.

The left bar is the list of ongoing project, plus the overall Quality Assurance and list of
business opportunities.

The Quality Assurance gives you a summary report about the health of the projects: their
name, phase, overall price tag, status of time, cost, resources, scope, quality and actions.
Green indicator means OK, yellow is warning and red means problems.

EMenu [ Emaste @vajech ] Calendar . Company & Internet % Week (3 Day

Quality Assurance Department

0 an |

& Business opportunities

Overall Project Status
WPS Resources Inc - Softsled (Mew)

Bt e Projeet Phase | Team  Pice Tme  Cot | Resowces | Scope | Gudlly  Aclons | Comment
Soitded  Mew Z2400,008

Closed projects disappear from the list.
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Business opportunities can be found here next. Receiving only the basic information, you can
decide to start working on it or not. If you start to work, the project will appear on the list, and
you can make actions on it.

E‘f»ﬁw fﬁ@m Q&w & Internet. ) Week & Day

Business oppatunities

QA
& Business opportunities || | Customer:  “/PS Resouceslne  (5) Name:  Softsled

Status: Mew Industy: - HealthCare Difficully:  Difficult
Slarl date: 2008.12.07 Deadine: - Response unti:  2008.09.30.
Budget:  22400.008 Modules:  Service. Web

Technology Any

Specidliy: Mission critical

Customer Maket  Industy  ProjectMame  Techrolgy | Wake Deadine | Applied
Tellabs Local Govemment | Rainier Ary 147445776 | 200807.21. | Mo
Matsushita Electic Local Hone Kirogen Any 165580826 | 20080917, |Mo
Prism Data Services Ltd Local None Flucrine Any B4064,00E | 200807.28 |Mo
Mash Finch Local None Farth Ay 2TI04006 | 20080819, |Mo
Amgen Local None Cromaty Ary 11937216 | 20080902 | Mo
Tellabs Local Govemment | Yiking Any BIZZZAUE 20080976 |Mo
Leagett & Platt Local Hone Alexandiis Any 26880006 | 20080916 |Mo
HealihCare | A | . |Ne
Bink's Ltd Local Miltary Stannum Ary 143061846 | 200809.30. | Mo
Beckman Couler Inc Local Barking  FitzRop Ay 6E72006 | 200807.06 |Mo
Tenst Nationsl | Education  Sitveright Any 308000006 | 200807.13. |Mo
Dun & Bradstreet Financial Dsta Services | National | HeathCare | Lunada Any 363O001E | 200807.20. | Mo
Gold Kist Inc Local Hiltary Plum Dioars.PeaMiacle | PEB7EB1E | 2008.07.20. |Ma
Hash Finch Local Telecom | Xenos Any 40803656 | 200807.20. |Mo
Beckman Couler Inc Local Barking  Lenghomn Any 49836,006 | 2008.07.20. |Mo
Tenst Nationsl | Education | Touchdown Ary 122304,01€ | 200807.27. | Mo
Qwest Communicalions National | None Dover Ay 700 | 20080804 Mo
Landstar Sustem National | HeathCare  Yamazaki Dours,Seribe 49430ME | 20080804 |No
Qiest Communicalions National | None Daheney Ay S7SA00006 | 20080811, |Mo
Tellahs Local None Nobelum Any BEEEA0E 20080871 |Mo
Gold Kist Inc Local Hone Frasting Ary 14784008 | 20080811, |Mo
ABM Industries Local Telecom | Media2Go Doars.Pea 9300606 | 20080871, |Mo
Amaen Local None OHare Any 25120006 | 20080811, |Ho
Terexlnc National | None Tungsten SGE00Masterz | 412473666 (20080811, |No
Beckman Couler Inc Local Barking  Katmai Ary 0574666 | 20080871, |Mo
Broadeom Semiconductors Local Hone Rincon Nenus Pea 22400006 | 20080216 |Mo
Yalero Inc Nationsl | Education | Nashvils Any 209766.42€ | 20080818, |Mo
Biink's Lid Local Hilta Trafalgar Ary 43680006 | 20080216 |Mo
Prism Dats Services Ltd Local Nane Flapier Any 33668608 | 20080901, |Mo
Wemer Erterprises Local Hone Lithium Any 42282246 | 20080801, |No
CHS Ine National | Miltary Francium Any 16E600,006 | 200809.08 |Mo
Tellabs Local None Thames Ary 1797126 | 20080915 |Mo

Any of the current projects can be opened by clicking on it.
There are two main type of projects: sales (goal is to win the project) and delivery (goal is to
deliver). The panel for the two is different.
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Sales projects

The first page of the sales project is a status overview. Most of the work happens at the
beginning, therefore the checklist helps to understand the status.

The top left panel shows the details of the project, while the top right panel has the actual task
and its progress.

The offer is the technical content and the estimation, a technically skilled architect can make
the best estimation.

The presentation is the impression made on customer visit, good Presentation skill helps.

For both you can assign a responsible to do the task.

Please careful, if nobody is assigned the project will not proceed!

[ Menn [25] Evanite L@pm,-m 5] Calendar 4t Conpany & Internet £ Week (% Day

(=13 Customer:  WPS Resourceslne  (5) Name:  Softsled

& Business oppartunities

The schedule and plan is ready. now somebody must prepare the offer.
Status;  Mew Industiy:  HealthCare Difficulty: ~ Difficult Nex:;  Offeris 15%
Staitdats: 2008.12.07 Deadine: 2009.02.05. Responseuntl:  2008.09.30.

WFS Resources Inc - Softsled (hew) |

Birinl's Ltd - Hydrargyrum (Delivery)

Budget.  22400.00€ Modules:  Service, Web

Technology Any Sign application and send

to the customer

Specislit: Mission critical

Stalis | Techricalinormation | Proposed Schedule | Finance | Inteligence

Ofter checklist
Work started
Estimation ready
Schedule ready
Offer ready ] Ofer, 15% Respansible:  Mare Buckner
Appilication sent to Custorner
Presentation delivered [l Fresentation: Mot started Responsible; [none) Assian

The estimated budget for the project is 22400,00€
They won't be happy If you want more money.
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The technical information page is about the technology architecture of the solution. You can
select a technology for each platform and for each tool/database, or ask the architect to
recommend. The best if the architect is master of the selected technology.

The competition might offer a different solution, and customers have likes and dislikes of
technologies.

Here also select the development methodology. Different methodology has different benefits
and drawbacks, and they will result in completely different schedule.

[l Menu Fanni]x @Pﬂjgcu ] Calendar . Company & Internet 3 Week 3 Day

(=13 Customer:  WPS Resourceslne  (5) Name:  Softsled

New business apportunity. Try to outline your solution.
& Business oppartunities

Stalus:  Mew Industiy:  HealthCare Dificuly:  Difficult Mewt.  Wailing for your architecture decision
WS Resnirees Inc - Softsled (New)]| o date: 2008.12.07 Dosdline: - Response unti. - 2008.09.30.
Brink's Ltd - Hydrargyrum (Initiation)
Budget.  22400.00€ Modules:  Service, Web

Startto work on this | o Sian applcation and serid
Technology Any project o the customer

Specislit: Mission critical

‘Status | Techricalinformation | Proposed Schedule | Finance | Inteligence

Modules to develop  Service, Web Methodology: | waterfall v
Ficject diffiully: Difficult
frchiect  Edna Bowd Select | [ Recommend rchitecture |
Service
Experts Architact
Platform: | Doars | User fiiendly operation system. The user 1 experts, average level is 2 LevelD
= ' cuperience of Doors applications is the best.
Clnkertunately it crashes sometimes
And it has low peformancs
! F— | Funs on Daars only Zewperts, averagelevel s 2 Lavel3
[MsalBe ¥ Good user interface and 1apid development, It is
cpensive

License fies: 20%

Account: 100 0€ | unassigned: 10 pe any 10 person | @
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The Proposed Schedule page shows the project schedule with tasks and deadlines. You can
zoom to days, weeks or months. For easier use the schedule always uses straight forward
Finish-to-Begin dependencies.

During Offering phase you can set, which type of estimation you want.

Optimistic plan assumes everything goes fine, but there even the smallest issue can derail it.
Pessimistic plan is more careful, it is much more accurate but takes longer time.

Feasible optimistic plan is the most optimistic plan which still has high chance to happen.

Contingency rate used to extend each task. The tasks normally should finish at their end by
0% contingency — but life is life.

Team size can be defined here, and the schedule is calculated according to this one.
During execution phase you can always speed up the work by adding more people, or slowing

it down by removing employees.

When ready, click on the Accept plan button.

[ Menu Emni]x rgS‘?I Projects | Calendar .7 Company & Internet ) Week &3 Day
Qon Customer:  WPS Resourceslne  (5) Name:  Softsled The schedule and plan is ready. now somebody must prepare the offer.
& Business oppartunities Status Hew [ndustry:  HealthCare Difficulty:  Difficult Mest.  Offer is 15%

WFS Resources Inc - Softsled (hew) |

Startdate:  2008.12.07 Deadine: 2009.02.05. Response untl:  2008.09.30.
Birinl's Ltd - Hydrargyrum (Delivery)

Budget  22400.00€ Modules:  Service, Web
Sign appization and send
Technalogy Any to thie customer
Specialiy: Mission critical
Status | Techniss!infarmation | Piop0sed Schedile | Finsnce | Intsligence
Estimation: Contingsncy: Sat beam size ko .
Tak | Length Stat Frish | [008dee00 2008 dec 15 2006 dec.22 2008 dec 23 2008 an.05 2008 jan 12

v H [K [SZ[Es|P |SZ‘V H ‘K |SZ‘CS|F ‘SZlV H |K ‘SZlES ‘F‘ |SZ‘V H ‘K |SZ‘CS|F ‘SZlV H |K ‘SZlES ‘F‘ |SZ‘V H ‘K |SZ‘CS|F ‘SZ

Analysis | 4d | 200812.07. | 20081211
Design | 8d | 20081212 | 2008.12.24.
Coding |16d 2008.12.25. | 2009.01.16.
Testng |4d | 20090119, | 20080123

Bugfix | 4d 2009.01.19. | 2009023,
UaT  |ad 2009.01.26. | 2003.02.05.
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The Finance page contains an overview of the financial aspects of the project. This is very
important because you want to make money after all!

The schedule and team size will tell you how many engineer days required to complete the
project (or sometimes called FTE or Full Time Equivalent).
Contingency comes over it.

License fee depends on the selected technology (Open Source is free).
The sum of the above will give the total cost or total effort to complete.

After setting the profit margin, the final price (your offer) is calculated.

[l Mens  [E5] Bmaasie @Pﬂjgcu ] Calendar . Company & Internet & Week 3 Day

Entreprenenr

0 QA

& Business oppartunities

WFS Resources Inc - Softsled (hew) |

Birinl's Ltd - Hydrargyrum (Delivery)

Customer:  WPS Resourceslne  (5) Name:  Softsled Waiting for decision.
Stalus:  Mew Industty:  HealthCare Difficulty;  Difficult Mest  Wailing for decision.
Startdate: 2008.12.07 Deadine: 2009.02.05. Responseuntl:  2008.09.30.

Budget.  13025.17€ Modules:  Service, Web
Technology Any

Sign application and send
to the customer

Specislit: Mission critical

Start date: 2008.12.07. Dailp piice [k I
Estimated end date:  2009.02.05. Prioe'Mandays 9867556
Days: 60 davys Licensee Fee:  1973.51€
Quoted mandays: 42,35 manday TotalCast: 11841.068
Team size: 1 person Profit margin:

Contingsncy: 10% Expected prefit 1184118

GQuote: 13025,17€
Deadine:  2009.02.05.

Page 21 of 44



Users guide ntrepreneu

The Intelligence page gives your some hint what the other candidates are offering. You can
adjust your offer to match or counter them.

[ Menu anih @Pﬂjgcu ] Calendar . Company & Internet 3 Week 3 Day

Qon Customer:  WPS Resourceslne  (5) Name:  Softsled Waiting for decision.
& Business oppartunities

Status: New Industry:  HealthCare Difficulty:  Difficult MNext.  Waiting for decision.
Start date:  2008.12.07 Deadine: 2009.02.05. Response untl:  2008.09.30.

WFS Resources Inc - Softsled (hew) |

Brink's Ltd - Hydrargyrum (Delivery)
Budget.  13025.17€ Modules:  Service, Web

Sign applization and send
Technology Any

to the custamer

Specislit: Mission critical

Compefitor Felationship | References  Technology
Expeditors Intl of Washington @ 2 Doars Pea

Shah Smith and Associates @ 10 Doors Pea
Dotnet Inc. © o Doors Visual Box

Account: 904

After you have won the project, the signing of the contract will change it into delivery project.

Delivery projects

With delivery projects your goal is to complete it within the agreed time and cost.

The delivery projects start at Initiate phase, where you can assign employees and plan the
work. Please note that between contract signing and planned kick-off there is some time for
exactly this reason.

On the top of a delivery project you can see the project details on the top left panel. The top
center panel contains the architecture which you have recommended in your offer, but now it
is not changeable. The top right panel shows the health of the project similarly to QA.
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The Status report page lists the current risks and has a copy of latest weekly report. The
weekly report summarizes current activities and progress.
You can set up weekly meetings on this page, set up kick off or launch the software.

A Menu [ Enastc @mjem ] Calendar ) Company & Internet

% Week &3 Day

S e B tsarswian Architecture B Mewt status mesting:  2008.08.08. 9:00:00
& Business opportunities Ststus: Delivery  Industyr  Military Difficully.  Moderate S:Lj'w
WS Resources Inc - Softsled (New) | gy dae: 2008.07.28 Desdine: 2008.09.08. Act compl. dale: 2008.09.08. | VisudlBox
Birink's Lid - Hydr: i
tofs - pydker g O | o\ 29 1564804238 s Server Time  Cost Resources Scope  Oudliy Actions
Technology Nenux Visual Box
Specially:  Documentation required, Training required
stetisteport | Sebegu | Aesscibes fTea | Tiwesieey| Finarios | Daiveiebles | Projectuoements)
Risks: Status report on 2008.08.01 Auto schiedule Status meeting Auto schedule Go live
Risk. Chance s
" Dotnet Inc. Weekly Report
Decision delay =
Scope gap 7%
Pars delay HA Project: Ty
Scope creep 20%
Sw defect |Na Period: 2008.07.25. - 2008.08.01.
Dependency charge 1%
Intequation defect | NA Distribution Airpi, Brink's Ltd
Swr qualiy N
Risk of trairing N
Risk of documentation | N&
Risk of Go live NA Accomplished dming last | Task Team member Due Date %o
week Complete
Anna Wassman, William
Erekson,Luis Schuster, Richard
Williams, Cindy Lockard Harry
Analysis 4 j 2008.08.01 100%
¥ Kelly,Harcld Paynter, Edna 8
Boyd, Tony Barr,Michelle
Werley
Anna Massman, William
Des iy 2008.08.13. | 0%
™ Erekson ’
Planned activities in the Description Team member Due Date
next week
Anna Massman, William
Des: . 2008.08.13
e Erekson
Comments Project is going as planned 2
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The Schedule page shows the tasks with their current start and end dates and lengths, also
with their original planned length. The red line is today.
The schedule can be zoomed to days, weeks or months.

A Menu [ Enastc @Pﬂjects ] Calendar ) Company & Internet

3 Week % Day

Entreprencir

0 an Customer,  Brink's Ltd (Z) Mame:  Hydrargyrum Architecture
| SR Staus Delivers  Indistye Military Dificuly.  Moderate | 5%
WPS Resources Inc - Softsled (Mew) Vinual Box

Startdate: 2008.07.28 Deadine: 2008.09.08. Act compl dats: 2008.09.08.

Brink's Ltd - Hydrarayrum (Delivery) |

Project metrics:

Next status meeting:  2008.08.08. 9:00:00

Budget  29.15€/44884.23€  odues Server Time  Cost Resources Scope  Gually  Actions
Technology Nenux Visual Box
Specislty: Documentation required, Training required
. Resouces | Team | Timesheet | Finance | Deliverabies | Proest documerts|
Task = Length  Start 2008 jul. 28 2008.aug.04 2008, aug. 11 2008.au0.18 2008, aug. 25 2008, szept.01
Comp H ‘K |SZ‘IZS|F SZlV H |K ‘SZlES ‘F‘ |SZ‘V H ‘K |SZ‘IZS|F ‘SZlV H |K ‘SZlES ‘F‘ |SZ‘V H ‘K |SZ‘IZS|F ‘SZlV H |K ‘SZlES ‘F‘ |SZ‘V
Analysis 86% 1d | 2008.08. L 1
Design 0% | Bd | 200808,
Codig 0 |3 200808 5&51
Testing 0% 3d | 200808,
Buglix 0% 1d | 200208 -
Documentation | 0% | 2d ézuus.us. s
Training 0% 2d | 200808,
uat - Ui .E.d ZUUS.Ué.
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The Resources page lists all tasks and all assigned employees, you can select who does what.
At the bottom the available non-assigned employees can be easily added to the project.

By doing it automatically the employee will do only the tasks which are fit for his/her job
title.

Assign to all task means the person must do everything even if not trained in a task.

gﬁ:hem ; %ﬁcﬁsﬂ mm QW @,wbewm 1 Week % Day

a0 on Customer Brink's id © Name: Hydrargyrum Architecture P Mext status meeting:  not scheduled
& Business oppartunities Staus Initistion  Industyr Military Dificuly.  Moderate | 5502 |:| |:| . . . .
WP Resources Ine - Softsed (M) | gy dute: 20081214 Deadine: 2009.02.03. Act conpl dste: 2009.01.21. | ViualBox
AlouE UNEEONN 5 dget  D.00EA4BBA.ZIE odies Server Time.  Cost Resouces Stops  Gually Actions
Technology Nenux Visual Box Task Analysis has no resources. Conduct a kick-off mesting to start the work. Status mesting is not scheduled
Specialt: Dacumentation required, Training required

Status reput | Sohectis | Fesourcss | Tesm | Tineshest | Financs | Deliversblss | Projsct documerts|

= Lenith || Stat =, Completed ﬁu% s:m:tde._ alcha‘tdg\ékams andyankard " HamyKely Haiold Pagnter — EdnaBoyd Tony Barr Michells el
i Doors ddmin  Miracle sster2 DB | Ji MenuxAdmin | St DoorsDB DBA | Visual Box Developer | St. DoorsDB DE& | Ji. Miracle D
!Ar\a\ysls ad 20081214, 20081217, | 0% L ] Ll O .| O 4| O
| Desian &d 20081216 200812.26. | 0% | L] il O ] O O O
icum'ng 3d 2008.12.29. 2009.00.00. | 0%
2009.01.02 | 2003.01.07. | 0% O | O 0 O O ] 0
2003,01.02. | 2009.00.07. | 0%
2003.01.08. 20030112 0% L] ¥l ] [l O O il ]
2009.00.08, 20090012, 0% =] ] O O O O O O
20030113, 20030121 0% O 0 ] i ] 0 ] 0

] il

Resounces: Unassigned employees only | Assign person ta the project automaically | [ Assign person to alasks |

Hame Postion Fiale Assignment | Skills
G hip 1,

f 5. ant C ! 0, 1}
iliam Evekson | Sr. Sales consultant | 7408/ hour Afitian 3, Architect 4, S6500 2, Marufacturing 1. DaorsDB 0. Pea 0
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On the Team page you can see the software developer team, their team status, and you can

talk to them.

Also you can see the overtime status - yes you can ask the team do a little or a much overtime,

for a shorter or longer time.

But be careful using it: weekend work makes the people tired, not to mention the negative
effect on morale. If the hard times goes too long, they will get upset and leave the company.
However sometimes you have no other choice to finish in time.

[l Mens  [E5] Bmaasie @Pﬂjgcu ] Calendar . Company & Internet

Qs Customer. Brink's Ltd

& Business oppartunities

Status: Initiation
WPS Resources Inc - Softsled (New)

Erink's Ltd - Hydrargyrum (Initiation)

Overtime

@ Mo overtime
(O Little overtime
O work on evenings

O Wiork on weekends

Account:  10000C

() Name:  Hydrargyrum

Technology Nenux_ Visual Box

| Status report | Schedule | Resaurce

Difficulty: - Moderate

Start date:  2008.12.14 Deadine: 2009.02.03. Act. compl. date: 2009.01.21.
Budget:  0.00£/44884.23€ Modules:  Server

Specislit:  Documentation required, Training required

m || Timesheet | Finance | Deliverables | Projest documents|

Architecture
Server

Wisual Box

Hydiargyrum dev team

Luis Schuster 1. Doors ddmin]
Blichard Willams ~ [Miracle DBA)
Cindv Lockard [Master2 DBA)
HanypKelly (Jr. Menus Admin]
Harold Paynter (Sr. DoorsDE DBA)

Talk to team

Newt status meeting:  not scheduled

Project metrics:
Time  Cost Pesources Scope  Quality  Actions

Task Analysis has no resources, Conduct a kick-off meeting to star the work, Status meeting is not scheduled
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The Timesheet keeps track of spent time on the project by employees. Each employee has a
cost (their salary), so you can see the total money spent on the project.

Please do not let the people burn time on the project without having result, otherwise the
project becomes your ticket to backrupt!

%ﬁ@w mé&-ﬂ& Qﬁmﬁw @,Mmt 1 Week % Day

3 i Hext stat ting: :00:
(TS Customer,  Erink's Ltd © Name:  Hydrargyrum Architecture Bl st ext status meeting:  2008.08.08. 9:00:00

& Business opportunities Status:  Delivery Industiy:  Military Difficuly.  Moderate S:Lj'w
WPS Resources Inc - Softsled (New) | 5y dote: 2008.07.28 Deadine: 2008.09.08. Act copl date: 2000.09.08, |  Visuel Box
T T

Budaet: 29.15€/44884 23€

Modules:  Server Time Cost Resources Scope  Quality  Actions
Technology Nenux Visual Box

Specialiy:  Documentation required, Training required

Status report | Schedule | Resources | Team |/ Timeshest: Finance | Deliveratles | Project documents|

Employee: | v|  Fom 08 jgus 28 %] To [2008 augusatus 2 Group by
Mame Date Task  Hows  Cost

200808.01. |Analysis 11 M58
Richard Willams | 2008.02.01. | Andysis | 11 0

AnnaMassman | 2008 08.01. | Analysis | 11 40,726
liliam Erekson | 2008.08.01. | Andysis | 11 81,448

Cindy Lockard | 2008.08.01. | Analysis | 8 29626
Haiy Kelly 20080801 | Analpsis | 8 22218
Harold Papnter | 2008 08.01. | Analysis | 11 81448
Edna Boyd 2008.02.01. | Analpsis |11 40,726

Tory Banm 2008.08.0. | Analysiz 11 81,448
Michelle Werey | 2008.08.01.  Andysis | 11 30548
Total 479,406
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On the Finance page you can compare costs to budget (the price tag agreed with customer).

1 Week % Day

Architecture Mext status meeting:  2008.08.08. 9:00:00

QA Customer;  Brink's Ltd @ Name:  Hydrargyrum Project metrics
2 Business opportnties Staus Defivery  Inclsiy: Military Dificuly.  Moderate | 5% . . . . . .
WPS Resources I - Sofsked (New) | Gior ote: 2008.07.28 Deadine: 2008.09.08. Act copl date: 2008.09.08, | Vvl B

M P pldet 29.15E/44B8423 podues Server Tine  Cost Resowces Scope  Qually Actions

Technology Nenux Visual Box

Specialiy:  Documentation required, Training required

Status report | Schedule | Resources | Team | Timeshest || Finance | Deliveratles | Project documents|

Mame Hows Fale  Amount |
» 29,156

Luis Schuster | 40 2.788Mour | 111,068
Richard Williams | 40 3.70E/owr | 148,086
Anna Massman | 192 3.70EMour | F10L77E
‘Wiilliam Erekson | 192 7A0EMour | 1421 548
Cindy Lockard | 40 3.70EMour | 148,088
Hary Kelly 40 2.788Mouwr | 111,068
Harold Pagnter | 40 7 ADEAour | 296,156
Edna Boyd 40 3.708our | 148,088
Tory Barr 40 TADEMour | 296,156
Michelle wWerey | 40 2.788Mour | 111,068
Total 3531178

Eudget 44854.236
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The Deliverables lists the items you must complete for the successful launch. The software

itself is the most important one, it has a beta (works but not fully ready) and a final release
(fully ready).

Sometimes the customer wants documentation or training.

[l Mens 1] Emmaits @pmm, 5] Calendar 4t Conpany & Internet

; ) Newt status mesting: - 2008.08.08. 9:00:00
Project metrics:

0 QA

Customer. Bink's [id @ Name: Hydrargyrum NS

Status Delivery Industry:  Military
WPS Resources Inc - Softsled (New).

Server
Difficulty: Moderate i
Startdate: 2008.07.28 Deadine: 2008.09.08. Act. compl date: 2008.09.08, |  VisuslBox
Bririk’s Ltd - Hydrargyrum (Delivery
Budgel  29.15€/44884.23¢

Modules:  Server

& Business oppartunities

Tims  Cost Pesouces Scope  ualiy Actions
Technoloay Nenus Visual Box

Specislit:  Documentation required, Training required

|| Status report | Schedule | Resources | Team || Timeshest | Finance || Deliverables | Project documents|

Project deliverables and Go Live Checklist

O
:|:
:| T

-

-
‘L'—l—..

&

ssigned: 0 person | Local company 10 pErSDmig
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The Project Documents page shows the documents or notes created during the project.

" @ jecls ] Calendar .l Company & Internet 1 Week % Day Eni
E Mext stat fing: 00|
G o e B B o Hidwainn Architecture e ext status mesting: 2008.08.08. 9:00:00
& Business opportunities Status:  Delivery  Industy:  Military Difficuly:  Moderate S:Lj'w
WPS Resourtes Inc - Softsled (New) | g1y date: 2008.07.28 Dascline: 2008.09.08. Act sompl dete: 2008.09.08. |  Visuel Bow
ink's Lbd - Hydrar Deliver - i i
ksl : Budget  29.156/44884.23€ Modies Server Tine  Cost Resowces Scope  Gually Actions

Technology Nenux Visual Box

Specialiy:  Documentation required, Training required

Status report | Schedule | Resources | Team | Timesheet | Finance | Deliverables || Project documents

Diocument Date Authar
2008.07.07. | Brink's Ltd
Kick-off meeting repart 20080728, | drpi

Software Requirement Specification | 2008.08.00. | Luis Schuster, Richard ‘wWilliams, Anna Massman, ‘william Erekson, Cindy Lockard, H
Status report 2008.08.01. 2008.08.01. | Arpi
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Company toolbar

By clicking on Company button the Company toolbar appears on the left side to provide full
control over the company as CEO.

The first item is the profile of your company. You can change its name, your name.

The company value represents the company culture — the mindset which treated as value.
People with similar personality will like you and enjoy the work here, other might find it too
embarrassing and less motivated.

The company location is the market (local, national or international) which you are working
on. The startup company stays in a garage. After fulfilling the conditions you can move to
bigger office and reaching broader range of customers, however larger office costs more.
Do not move as long as you cannot afford it!

A Menu [ Emaste L{Q Projects ] Calendar ! Company & Internet 3 Week % Day
Y - Company values

(i) Profile Company nams:  Dotnet Inc. Change

;. par Busy, Wery teamplayer, Imaginary, Ve confident

(#)Finance e A Grai

&1 Employees Teamplayer: |

Imaginary.

Careful: |

2] Organization

& Recruitment ;
Business Flan

@ Public relations e b:; 52!?”’ E;::Year
Wi Training 00K e o
& References Salary 0008 0.00e 0
Pl SoftwareDelivery 0008 0008 0

Bank 0008 000e 0
Shareholders | |5, e Eine 0

Total 0.008 0,008 0.00¢

Company location
Market accessible:  Local

Morthly rent 120,008//person

Muove to a better office

Moveto a chesper affics

You must have 10 smployses and 3
projects finished to go national
Difice rent will increase to 200,008 /person

Page 31 of 44



Users guide ntrepreneu

The Finance page has the account statement at the bottom including all payments and
invoices.

The top panel shows the book actual, foreceast for the rest of the year, end-of-year forecast
(A+F or Actual+Forecast), last year results and comparing to last year.

[l Menu &nai]x L@ ‘Brejects j Calendar . Company & Internet ¥ Week % Day
(i) Profile Aceount Actual Foecast  &oF velastVear  Lastvear
e BEDDO0E 240000 6240006 0,008
%/ Finance
Salsry AAVEITE  MZISTEE 762315 0,008
B2EMployses SoltwareDelivery 0,005 MBE423E 44884230 0,008
& Organization || Bank e ome 0008 1008
; Ot Ao e 400,008 0,008
% Recruitment =
Total -49076.17€ 10428.406 -30647.6%€ 0.00¢
@ Public relations
Kl Training
i References
& Public view
Sharehalders
Dete Becount Reason Amourt
200810330 | Difics Dffcs rent 284,008
20080830, Sakay Salay A7107.868
20081831 Salty Sty 7107808
2008.08.31. Difice Difice rent 2640008
20817 31 Difics Dffcs rent 3000

2008.07.31. Salay Salay -7860.4268
2 Other Pea training from 2008.07.20., 1 days tor 1 person | -400,00€

Please always check the end-of-year forecast, and do something if it gets negative! The
forecast should be always positive, because you should make, not lose money. The forecast
gets more and more accurate as you are closer to year end.
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The Employees page lists all of your employees from different aspects, like payroll, HR,
assignment, resource plan, skill matrix or personality.
You can open their profile and talk to them.

A Menu [ Emaste @ Projects ] Calendar ! Company & Internet 3 Week 3 Day
(i) Prafile i Payroll HR Assignment Resource plan kil matrix Personality
Blhence Name. Positon Assignment Joined Selary Rate
i Luis Schuster (8] Jr. Doors Admin | Hydrargyrum 2002.07.07. 575,008 278 howr
& Employees Bichard Willams |(5)| Miracle DB Hydrargurum | o0a.07.07, 7700,008 | 3708 hau
18] Organization || AmaMassman |©)|Seles consutart | Unsssigned | 2008.07.07 7700008 | 3708 hour
& Recritment || 2lanEickson @[S Saes consul. Unassigned | 200807.07. 15400006 |7 4080w
Cindy Lockerd | (3 Master2 DBA | Hydhargyum 20060707 7700008 | 37080
BPublicrelations i\ [@lu Newshcmin | Hydagmam | 20080707, 575,008 |2 7880w
Wi Training HaioldPayrter |(@) 51 DoosDBDBA | Hydsrgyrum | 2008.07.07 15400008 | 740800
Broaiics EdiaBowd (@) VisualBoxDevel Hydagyum | 20080707, 700,008 | 3.708hour
Tony Ban ©)5r DoorsDB DBA  Hycharggrum | 2008.07.07 15400008 74D hour
& Public views Michelle Werley |(@)|Jr Miacle DBA  Hydiaguum | 2008.07.07, 575,008 | 2.788/hour

[E Shareholders
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The Organization page shows the current organization structure of the company, starting from
you as CEO.

The employees form teams. You can talk to the whole team or talk to a selected individual.

A Menu [ Emaste @ Projects ] Calendar ! Company & Internet 3 Week % Day
(i) Profile Lo
N CED
= nance —
&2 Employees
Hydraigyrum dev team Unassianed

2] Organization

Luis Schuster K. Doors Admin) fnna Massman (Sales consultant]

= Recruitment Richard Wwillams ~ [Miracle DBA] willam Erekson (51, Sales consultant
Cindy Lockard [Master2 DBA)

0 Public relations || HamKely {ir. Menus Admin)
Harold Pavrter (Sr. DoorsDB DBA)

i EdhnaBoyd [Visual Box Develaper]

i 9 TonyBan (51, DooisDE DEA)

@References
& Public view 20mE piow!

[E Shareholders

iy 10 person [ @ ¢
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If you want to recruit new employees, go to the Recruitment page.

The top left panel allows you to select the desired job title, salary range and required skill
levels. Selecting the job title sets default skill requirements and current market price of a
employee.

After the selection you can place the advertisement and wait for candidates.

The bottom left panel shows the current job advertisements and the closed advertisements.
You can select them and see candidates on the top right panel.

Candidates can be interviewed, after the interview you can see their detailed profile and
receive an evaluation from HR. Note that HR is doing personality checking! You are
responsible to make final decision.

Selected candidates can be rejected or make an offer.

Current offers are on the bottom right panel. Candidates needs time to think over and accept.
If they receive another offer meanwhile, they will go to the better company.

A Menu [ Emaste @Pﬂjects ] Calendar ) Company & Internet

i) Praofile

3 Week % Day

Entreprencir

Candidates

Position:  Developer Close &d

Mew recruitrnent
[$|Finance

Position: (none) [

Fiequired
&1 Employees Name Age Flols i Interviswred A

(& Organization
& Recruitment

0 Public relations
Wi Training

k3 References

& Public view

[E Shareholders

Salaiy Rangs: [0 | to [mzm |
Start immediately [

Requirement Level

<l =]

Place Ad

Glenda Smith 33

Developer 7700,00€ Scheduled 2

Heke i

Fiejest Candidate

Cffers and recruifts
Name Position Salary Status Start ¢

Devaloper
 Enpires on 2008 0203
. Toak2

© . B1E0,005-9240,00E

arty 10 person | @ o
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On the Public Relations page you can see the public perception of your company and the
recent news associated with you.
Public events can be organized for a fee, it will improve public recognition.

A Menu [ Emaste @ Projects ] Calendar ! Company & Internet 3 Week % Day
[ - Your tecagniion Media event
(i Profile Price of the 1 day event is 100,008
(#)Finance (T }
& Employees Known as a usual company, not specially good
2] Organization or bad

& Recruitment

0 Public relations
Wi Training

k3 References

& Public view

[E Shareholders

Good recognition helps you o win projects and motivate emplopess.

Your company in the news

LOCALBUSINESS

Contract signed between Brink's Ltd and Dotnet Inc.

Today Brink's Ltd and Dotnet Inc. signed a contract to develop a new software.
2008 jlivs 7.

iy 10 person [ @ ¢
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The Training page allows you to send selected employees to training, which will improve
their skill in the training subject.

Self learning is free, the employee will spend the time reading books, practicing or looking
after articles on the internet.

Internal training means that a group of employees come together and the best of the group
will train the rest. It is free and effective way of learning, however it is limited by the trainer’s
skill level, and the trainer will not improve anything at all.

Training course is expensive, but gives the greatest improvement and unlimited.

Please remember that some employees joined to the company in order to learn new thing. If
you do not provide training opportunity, they will be upset and leave.

Also please note that training always have a cost. Even the self training does, because you
must pay the salary of the employee without getting anything. Too much training will ruin
your packet.

Janet %ﬁ‘“ ﬁm L3t Company & Internet £ Week 3 Day
}L- § Training Company everl
) Profile
[8/Finance O Intemaltraining  Trainer
S Employeses © Training course Cost:
\&] Organization Duration: days

& Recruitment
O Public relation

Send to Training

Hare: Mood  Position Skill Training
Wi Training L
@ Refarences Richsrd willams Wiracls DBA Edlation 7, Mirscls 3, Customes relstionship 2, Testing 1, Banking 1
o #nna Massman Sales consullant | Govermment 5, Customer relationship 2. Menux 1. Manulacturing 0, Seilbe 0
ulic view

“william Erskson Sr. Sales consultant | Affilation 9, Architect 4, SG500 2, Manutacturing 1, DoorsDB 0, Pea 0
Shareholders | Cindy Lockad Master2 DBA Master2 2, HealhCare 1, Telecom 0, Visual Box 0

©
©
©
@
Haimy Kelly @) [Jr Nenus Admin
©
@
©
@

Harold Pavnter Sr. DoorsDB DBA | DoorsDB 10, Milltary 5, Gowvenment 2, Analysis 1, Affiliation 0, Customer relationship 0
Edns Boyd “isual Box Developer | Visual Box 3. Manufactuing 1, Seribe 0. DoorsDB 1
Tony Ban

Sr. DoorsDE DBA DoorsDE B, Architect 2, Doors 1, HealthCare 0

Michelle \werley Jr. Miracle DBA Documentation 0. Manufacturing 0
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The Public View page shows your company as it is visible for customers and for the
competition.

[l Menu Eraails @ Projects | Calendar .7 Company & Internet ) Week ) Day
(i) Profile Dotnet Inc.
Gl mnce Fielationship | Current projects | Fieferences|
Abeit Dokt In Pl
& Employses Pubiic view: (55 I Tope 1T fim
2] Organization Company culturs is Busy, Very teamplaper, Imaginary, Yery canfident Market Local
; Founded 2008,07.02
& Recruitment
Indlustry None
0 Public relations || progyes Emlyees 10
Bl Treiing Name  Customer  Industy  Market (pen postions 1
. Feverue 0,006
i References
Expense 0,008
& Public view Prfit [l
Shareholders Cash 99500,00€
a Key people
e Harold Payriter (St. DoorsDB DBA)
LOCALBUSINESS ‘william Erekson [Sr. Sales consultant]
Contract signed between Brink's Ltd and Dotnet Inc. Fiichard \wWillams [Miracle DBA]
Today Brink's Ltd and Dotnet Inc. signed a contract to develop a new software. Anna Massman (Sales eansultant)
2008, s 7 Tory Bar [St. DoorsDB DBA]
Current projects
Name Customer Value
Sofisled  WPS Flesources In 22400006
Hychargyrum Biink's Ltd 44884 2%
& | &
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The Shareholders page shows everything related to shareholders if the company is not owned
by you.

The first and most important is the Shareholder’s mood which indicates the owner’s opinion
on you. If the mood is too low, you might get sacked on the spot, or during the annual
shareholder meeting.

The Evaluation panel shows the major results of the company under your control in term of
profit rate, revenue improvement, strategy, public relations and shareholders mood. Both the
current and previous year’s values are displayed.

The red value means under performing, yellow is on the target, and green is above the target.
Your objective is to have more green the red values. If it fails, you might get sacked.

The shareholders evaluate the company’s last year performance on every year at the
beginning of the year. Here they decide about next year strategy, like increasing profit,
increasing revenue, increase company size, build strategic partnership with a company or
enter to new market.

The strategy is shown in the top right panel.

The shareholders might ask you do certain small things. If you fulfill them until the given
deadline, their mood will improve, but if you fail it will decrease. The current requests are
below the strategy.

Menu  [Z] Evaatte L{Q Projects ] Calendar ! Company & Internet 3 Week % Day
(i) Prafile Shareholders
(I Einance Sharsholdets’ mood! This yoar strateay
;- [TTTTT] None
&2 Employees

(& Organization

Evalustion Flequests

win project Rainier until 2008.12.22,
Increase Tony Bar's salary to 18480,00€ unti 20081031

& Recruitment Last pear Current
0 Putiic relations | Tt LR
Wi Training
k3 References Public: Relations %
R ikl vow Shareholders Mood |

Result is not good
[El Shareholders

Revenue increase

Shrategy

Account: 70671, 71€ | Unassigned: 21 person | Lo
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In-game internet portal

In 21* century the main information source is internet — so it is in Entrepreneur!
The Internet is your knowledge and resource center for everything.

A Menu [ Enaste L{Q Projects ] Calendar ! Company & Internet £ Week % Day
)« [ Forvard {2y Home (2] Refresh ) Search €3 stop |
2008 jilms 3
Top News Today's news
NATIONALBUSINESS
Restructuring of Caterpillar 4
. Due the heavy losses. management of Caterpillar decided to ri e the p and focus only on core activity. —
;= 1= 2002, jimins 30 3
i Headlines
NATIONALBUSINESS
Restructuring of Behram Consulting
Due the heavy losses, management of Behram Consulting decided to restructure the company and focus only on core activity. Featured jobs
A HoE e, Sales consutart
for Baker Hughes
== | NATIONALBUSINESS
= | Restructuring of Harkins Company
Due the heavy losses. management of Harkins Company decided to restructure the company and focus only on core activity. Consultant
el for Emerson Electic
Hame &
S Architect
Wotld news (37 WORLDBUSINESS for Eglon

Mational business (20 Demand for new software .
A Materials Semiconductors announced today that they are looking for a new software.
30

Local riews [23 2005, jisie 30
Bt o ) WORLDBUSINESS
Jobs portal Tender Ununbium failed

Applied Materials Semiconductors could not find a suitable partner for its proposed project.
Salan portal 2008, ot 1

Knowledne center
LOCALBUSINESS

Market profile Demand for new software

Trane Co announced today that they are looking for a new software.
IT Comparies T AT

LOCALBUSINESS

New company with great potential

Managing Director of Jacobs Engineering announced the foundation of the new company.
2008. jinms 30

LOCALBUSINESS

Tender Berkelium failed

Trane Co could not find a suitable partner for its proposed project.
2008. jinius 30

When you open it, you can see current news and headlines. The news are business related,
you can get information about competition, projects, customers or the economy.

The links can lead to other sites such us:

World news: List of recent global economy news.

National business: News related to national companies.

Local news: As it says.

HR Section: NA

Job portal: You can see job advertisements of your own and other companies.

Salary portal: Current salary information per position per level, employment and
unemployment rate. Potential site before posting a job ad.

Knowledge Center: Library of different fictional technologies used in the game. It includes
top adopters, top providers, known gurus of the technology, and market penetration of the
technology.

Market profile: Profile service on market leading companies. Helps you to know your
potential customers better. The profile section describes the company. The Relationship
shows its relationship with other companies. Current projects shows current ongoing projects.

Page 40 of 44



Users guide ntrepreneu

Business opportunities could be important for your. Software is the list of software in use, or
references in other way.
IT Companies: Information about your competition.
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Managing people

At different places in the game you can open profile of the employees and make interaction
with them.

The profile contains the major parameters like name, gender, age, talent level (talented
employee learns faster), marital status (get more sick leave if many kids), personal goal,
graduation year, experience, health (get tired if works too much), salary, joining day.

Please always check Motivation and Team Cohesion. Low motivation makes the employee
perform worst, and finally quit the company. High motivated people work better.

Team Cohesion makes the team fall apart and their moral goes down.

The Current work section lists the current tasks and projects.

The skills section lists the employee skills and their level.

The characteristics shows the employee personality.

Relationship matrix shows the employee relationship with others. Work together with liked
people or friends goes much better.

Gender: Male Skillz Fielationzhip
e o8 Telecar 1, Custamer relationship 1 Richard Williams [Hate)
9g! Arna Mazeman [Diglike]
Talent: - William Erekzon [Dislike]
Cindy Lackard
Marital statuz:  Married. 2 childen HIQH;I Kzﬁ}, ﬁ-rlate]
Personal goal  Team Characteristic Harald Paynter [Hate]
- . Edna Boyd
Graduate year. 2003 Buzy, Self-sufficient, Very practical, Yery careful Tony Barr
) Craativity Michelle Werey [Dislike]
Experience: 2 year reativity: [HEEEEE |
Teamplaper. [EEE8ES |
Health: Fit Imaginary: [ |
Caraful: 57909 0 |
Salany R775. 00E year

Good in tegting, documentation, analysiz,

Jained ot 2008.07.07 estimation, making offer

Riale: Ji. Doors Admin Employment histon
Mativation: Inspired 20020213, - 2004,09.26.; Jr. Sales consultant at W algreen Inc
ofteation: (T Inspire 2006.02.21. - 2007.07.02.: Jr. Sales consultant at Granite Inc

Team cohesion: Some problems in the team 2007 07.02. - 2008.06.01.: Jr. Sales consulkant at EMCOR Group Engineering
2008.07.07. - present: Jr. Daars Admin at Datnet Ine.

Current work,
Unassigned

With the Talk button you can initiate a discussion with the employee. It takes 2 hours. No talk
possible if you have no free time today.
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Talk with Luis Schuster

(£} Y'ou are an important mernber of this comparny.
() o worked hard, let's increase your salary by 103
() After the project experience pou are no longer a junior

) Your performance is poor, we must give you 103 calamy cut.

Frequently Asked Questions

Q: I had some cash, started to hire a team, upgrade the office, then all of a sudden went
bankrupt. What happened?

A: This is the typical cashflow problem. If you start hire people and upgrade the office, your
expenses jump all of a sudden, and your balance becomes unstable. Be sure to hire only those
people and upgrade your office only when you can pay the higher fees for a while. The
Finance page gives you exact forecast, check if the future is still positive.

Q: Hired couple of good professionals, then looked for projects, but when the project arrived
my team resigned. Why?

A: First of all the idle people are not motivated at all — always keep them busy. Second, when
you hire a bunch of people, it takes time and work to forge them into a team. If you don’t to
this, they might start fighting with each other, get upset and leave the company.

Q: How can I win a project?

A: First you must have a few people who can outline a good solution and make good
presentation. Start working on a few small projects and use them to create applications. Try to
keep contingency and profit low. After the first successful rounds check the concurrent offers
and adjust yours. After having the first successful project, focus on that market segment or on
the customer to get more.

Q: Is there a multiplayer game?
A: No.

Q: What if I run out of money?

A First, the motivation of the team falls down because you cannot pay their salary. Second,
the shareholders get upset. If it continues, your team will resign and the shareholders will sack
you.

Q: How do I know if somebody is overpaid or underpaid?

A: It is complex to determine if somebody is underpaid or overpaid. Morale is much more
important. People tend to stay where they are happy. Only exceptions are those people who
are looking for Money (check goals).
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You can check the skill set and experience of your employees, then check the salary portal for
their fair price.
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